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Appendix 1: Addendum to Safeguarding and Child Protection Policy  

This addendum to Alleyn's Safeguarding and Child Protection Policy contains details of our 
safeguarding arrangements during times of remote provision and support (e.g. COVID-19 outbreak). 

This addendum draws upon the DfE guidance "Coronavirus (COVID-19): safeguarding in schools, 
colleges and other providers (27 March 2020)"; the Model Covid-19 Safeguarding Policy Addendum 
(Southwark Children's & Adult's Services April 2020) and "Identification of, and planning for, 
vulnerable pupils during school closure"  circulated by Southwark Local Authority in March 2020. 

We remind all staff, pupils and parents that we continue to have appropriate regard for the current 
guidance on Keeping Children Safe in Education (KCSIE, September 2019) despite arrangements for 
remote provision. The School's Policy on Safeguarding and Child Protection continues to apply.  

Specific arrangements during periods of Remote Provision are outlined below under the follow sub-
headings: 

1. Availability of Designated Safeguarding Lead (DSL) and Deputy Designated Safeguarding 
Leads (DDSLs) and reporting and recording safeguarding concerns 

2. Vulnerable Children 

3. Attendance 

4. Anti-Bullying and Harmful Peer Relations 

5. Supporting Children 

6. Safer recruitment and concerns about staff 

7. Staff training and safeguarding induction 

8. Children transferring schools 

9. Data Protection and GDPR 

10. Support from the Local Authority (Southwark) 

11. Online Safety 

12. References to other school policies 
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1. Availability of Designated Safeguarding Lead (DSL) and Deputy Designated Safeguarding Leads 
(DDSLs) and reporting and recording safeguarding concerns 

Any safeguarding incidents or potential concerns should be reported to the Designated 
Safeguarding Lead or a Deputy Designated Safeguarding Lead at the earliest opportunity. 

It is of paramount importance that all staff act immediately on any safeguarding concerns by 
contacting the DSL or a DDSL. 

The DSL and DDSLs may be contacted by email or, if urgent contact is required, by phone using the 
contact numbers below. (NB: these should not be shared with pupils and parents.) 

 

Safeguarding role Name Title Contact 

Designated Safeguarding Lead 
(DSL) and Designated Child 
Protection Officer (DCPO) – 
and Prevent lead whole School 

Andy Skinnard  

 

Senior Deputy Head 
Member of SMT 

safeguarding@alleyns.org.uk 

 

Deputy Designated 
Safeguarding Lead (DDSL) – 
Senior School 

Rob Atkinson Assistant Head, Head of 
Upper School Member 
of SMT 

 

safeguarding@alleyns.org.uk 

 

DDSL – Senior School Mel Joel Assistant Head, Head of 
Middle School Member 
of SMT 

 

safeguarding@alleyns.org.uk 

 

DDSL – Senior School & 
Alleyn's Junior School Link 

Stuart Turner Assistant Head, Head of 
Lower School Member 
of SMT 

 

safeguarding@alleyns.org.uk 

 

DDSL – Alleyn’s Junior School 
and Responsibility for EYFS 

Simon Severino Headmaster, Alleyn’s 
Junior School Member 
of SMT 

 

jssafeguarding@alleyns.org.uk 

 

DDSL – whole School Support 
Staff 

David 
Wicksteed 

Human Resources 
Consultant 

hr@alleyns.org.uk 

 

Link Governor for 
Safeguarding – whole School 
and EYFS 

Prof Frances 
Bowen 

Deputy Chair of 
Governors 

safeguardinglink@alleyns.org.uk 

 

At times when a trained DSL or DDSL is not physically available on site, a teacher will be instructed to 
contact the DSL or DDSL using their staff mobile phone numbers.  

Safeguarding concerns in the Senior School should be logged by staff on CPOMS once they have been 
raised with a DSL or a DDSL. They should be marked with the safeguarding category so that the 
appropriate DSL and DDSL are automatically alerted.  Instructions on using CPOMS can be found on 
the Hub. Junior School staff should raise and log concerns with the Headmaster or Deputy Head of the 
Junior School. 
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The Headmaster will be updated about current safeguarding concerns periodically by the DSL or a 
DDSL via a secure video or audio conversation.  

2. Vulnerable Children 

"Vulnerable children" include children with social worker involvement, such as Looked After Children 
(LAC), Children Subject to Child Protection Plan (CPP), Children in Need (CIN), privately fostered 
children, etc. Closely liaising/working together with allocated social workers is even more important. 
Further information on vulnerable children can be found in the Government's guidance on vulnerable 
children and young people. There may be other groups of children who will be vulnerable for various 
reasons, such as children with education health and care (EHC) plans, young carers and children for 
whom home life is known to be particularly challenging or high risk, e.g. domestic abuse, substance 
misuse, parental mental ill health, high levels of neglect and pupils who are under assessment with 
Children’s Social Care, or those for whom referrals have recently been submitted which did not lead 
to further action. 

Those with an EHC plan will be risk-assessed in consultation with the Local Authority and parents, to 
decide whether they need to continue to be offered a school or college place in order to meet their 
needs, or whether they can safely have their needs met at home. This could include, if necessary, 
carers, therapists or clinicians visiting the home to provide any essential services. Many children and 
young people with EHC plans can safely remain at home. 

We will continue to work with and support children’s social workers to help protect vulnerable 
children. This includes working with and supporting children’s social workers and the local authority 
virtual school head (VSH) for looked-after and previously looked-after children where applicable. The 
lead person for this in school will be the DSL. 

Each vulnerable child is allocated to a member of the DSL team under the overall supervision of the 
DSL. Normally this will be the DDSL overseeing the section of the School of which the pupil is a 
member. In the absence of the allocated member of the DSL team, responsibility for contacting 
vulnerable pupils may be re-allocated to another DSL, another member of SMT, or delegated to the 
tutor or Housemaster (with guidance from the DSL or a DDSL). The DDSL will make contact with each 
allocated child on a regular basis to check their safety and wellbeing and a summary of the 
conversation will be recorded on CPOMS. Any unsuccessful contacts, as well as those that did take 
place, will also be recorded. Any urgent safeguarding concerns will be escalated immediately through 
consultation with the Southwark Multi Agency Safeguarding Hub (MASH), or equivalent in another LA, 
and/or the Police. 

There is currently an expectation that vulnerable children who have a social worker will attend school, 
as long as it is safe for them to do so (i.e. they don't have underlying health conditions that put them 
at risk). In circumstances where a parent does not want to bring their child to school, and their child 
is considered vulnerable, the social worker and school should explore the reasons for this directly with 
the parent and help to resolve any concerns or difficulties wherever possible. At all times, the School 
will follow the advice set out by Public Health England. 

3. Attendance 

Local authorities and schools do not need to complete their usual day-to-day attendance processes to 
follow up on non-attendance.  

At Alleyn's, pupils working remotely will be asked to virtually “check-in” each morning via a web form 
and the list of non-responders will be published to tutors. Tutors will engage with their tutor groups 
via posts and/or live catch ups and will follow up by emailing individual pupils and, if necessary, 
parents if they do not hear from individual pupils. In the Junior School pupils will register remotely 
each day and the list of non-responders published to tutors, who will follow up with parents (under 
the guidance of the current Head of Infants) over unexplained absences. 

https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people
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Schools and social workers will agree with families whether children in need should be attending 
education provision – and we will then follow up on any child that we were expecting to attend, who 
does not. Schools should also follow up with any parent or carer who has arranged care for their 
children and the children subsequently do not attend. In all circumstances where a vulnerable child 
does not take up their place at school, or discontinues, the School should notify their social worker.  

The DfE's daily online attendance form should be completed by the Chief Administrative Officer (or 
person delegated by her) to keep a record of children of key workers and vulnerable children who are 
attending school.  

Any changes to parents' emergency contact information MUST be communicated immediately to the 
School by email to cao@alleyns.org.uk.  

4. Anti-Bullying and Harmful Peer Relations 

The principles outlined in the School's Anti-Bullying and Harmful Peer Relations (Peer on Peer Abuse) 
Policy (including the Junior School version) and those set out in part 5 of KCSIE continue to apply. 

Pupils have received PSCHE lessons on cyber-bullying and staying safe online. Pupils have been sent 
an addendum to the IT acceptable use policy that applies specifically to remote learning and will be 
sent further updates when required. Parents will be sent guidance on staying safe online. 

Pupils are advised that they should be mindful of appropriate peer relations in all of their 
communications, whether using school systems or not. When using school systems, staff are advised 
that settings should be adjusted such that pupils cannot delete or edit comments that they have made 
(in Microsoft Teams). In the Junior School staff are asked to mindful of comments posted on class chat 
pages. All pupils will be reminded of these important protocols regularly, e.g. at the start of term. 

Pupils should contact their tutor, Housemaster, or Section Head to discuss concerns regarding cyber 
bullying or harmful peer relations.  It is best practice for two members of trusted staff to contact 
together individual pupils to hear their concerns, using Microsoft Teams, or through a parent in the 
Junior School.  Parents should be made aware as soon as is reasonably practical. 

Where peer-on-peer relations become a concern between two or more pupils, then a risk assessment 
should be carried out to consider likely online contact through school systems (eg pupils sharing class 
groups) and adjustments made to protect all parties. 

Consideration should still be given, as per the School's policy, as to whether contact needs to be made 
with outside organisations such as Children's Social Care or the Police.  All School sanctions could be 
applied if this advice dictates that the matter can be dealt with by the School. 

5.  Supporting children  

Staff should be familiar with the types of abuse and specific safeguarding matters as outlined in 
Section 3 of the School's Safeguarding and Child Protection Policy, including grooming and 
radicalisation (both of which could happen online), cyberbullying, and peer-on-peer abuse. Staff 
should be alert to changes in children’s behaviour and refer potential concerns to the DSL or a DDSL. 
Staff should use their judgement in identifying children who might be at risk of radicalisation and act 
proportionately which may include the designated safeguarding lead (or deputy) making a referral to 
the Channel programme. 

(a) Supporting children not in school  

Remote learning will present new challenges for pupils and their families and may exacerbate existing 
concerns surrounding anxiety, family relations or feelings of low mood. 

Tutors should aim to check in with their tutor groups daily and, in conjunction with Housemasters, 
arrange joint contact with individual pupils to check on their well-being at regular intervals as they 
would have done when the School is in normal operation.  Parents should be contacted to discuss 
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concerns when required. Concerns should be escalated to the relevant Head of Section using CPOMS 
alerts or email contact. A communication plan will be established by the relevant Head of Section and 
staff will record contact via CPOMS. Contact may include email, contact via Microsoft Teams where 
two members of staff are present in live video or audio conversations, or phone or doorstep contact 
with prior agreement of the DSL or a DDSL. 

In particular, any disclosure by the pupils of low mood, self-harm or suicidal thoughts that are not 
already being addressed should be raised as an immediate safeguarding concern with the DSL or a 
DDSL and parents contacted to ask them to keep an eye on their child, with further referral to outside 
agencies if required. The DSLs will liaise with the School Counsellor and Chaplain as required. 

(b) Supporting children in school 

Alleyn's School is committed to ensuring the safety and wellbeing of all its pupils. We will continue to 
be a safe space for all children to attend and flourish. This section applies in particular to those children 
of key workers and vulnerable children who are educated on site.  

We will ensure that appropriate staff are on site and staff to pupil ratio numbers are appropriate, to 
maximise safety. We will refer to the Government guidance for education and childcare settings on 
how to implement social distancing and continue to follow the advice from Public Health England on 
handwashing and other measures to limit the risk of spread of COVID19. We will ensure that, where 
we care for children of critical workers and vulnerable children on site, the appropriate support is in 
place for them. 

6. Safer recruitment and concerns about staff 

If staff and volunteers have concerns about a staff member or volunteer who may pose a safeguarding 
risk to children, the guidance given in Section 4 of Keeping Children Safe in Education and in the 
School's Safeguarding and Child Protection Policy continue to apply.  

Complaints or allegations made against staff/volunteers must be brought immediately to the 
attention of the Headmaster (via headmaster@alleyns.org.uk) in order that he may activate the 
appropriate procedures through the office of the LADO. If the complaint is about the Headmaster, or 
in the Headmaster’s absence, the person to contact is the Chair of Governors.  The Chair of Governors, 
Mr I Barbour, can be contacted c/o the Clerk to the Governors, Mrs M McGregor, at Alleyn’s School, 
Townley Road, Dulwich, London SE22 8SU or via Clerk@alleyns.org.uk. 

It remains essential that people who are unsuitable are not allowed to enter the children’s workforce 
or gain access to children. When recruiting new staff, we will continue to follow the relevant safer 
recruitment processes for their setting, including, as appropriate, relevant sections in part 3 of Keeping 
children safe in education (KCSIE), including any revised arrangements for ID checking that the 
Disclosure and Barring Service has advised to minimise the need for face-to-face contact. Under no 
circumstances should a volunteer who has not been checked (as set out in paragraphs 167 to 172 of 
KCSIE) be left unsupervised or allowed to work in regulated activity. 

We will continue to follow the legal duty to refer to the DBS anyone who has harmed or poses a risk 
of harm to a child or vulnerable adult, as per paragraph 163 of KCSIE. 

We will continue to consider and make referrals to the Teaching Regulation Agency (TRA) as per 
paragraph 166 of KCSIE and the TRA’s ‘Teacher misconduct advice for making a referral’. During the 
COVID-19 period all referrals will be made by emailing Misconduct.Teacher@education.gov.uk. 

It is essential that the School is aware who, on any given day, will be in School and that the appropriate 
checks have been carried out. The Single Central Register must continue to be maintained as normal. 

 

 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
mailto:Clerk@alleyns.org.uk
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/guidance/teacher-misconduct-referring-a-case
mailto:Misconduct.Teacher@education.gov.uk


ALLEYN’S SCHOOL POLICY 

Author: Ms SP Chandler, Deputy Head (Personnel and Administration) 
Policy Reviewed April 2020 (date of next review April 2021)  

 

7. Staff training and safeguarding induction 

Where a DSL or DDSL cannot attend refresher training due to government measures, they will 
continue to be classed as a trained DSL and DDSL as per the DfE's guidance and will undertake to 
update their training as soon as is practical thereafter.  

Where new staff are recruited, or new volunteers enter the school or college, they should continue to 
be provided with a safeguarding induction. All should read part 1 of KCSIE as well as the School's 
Safeguarding and Child Protection Policy, including this addendum.  

In any cases where staff from other schools are temporarily providing support to Alleyn's, the DSL 
should judge on a case-by-case basis, the level of safeguarding induction required. In most cases, they 
will already have received appropriate safeguarding training and all they will require is a copy of the 
relevant School policies and confirmation of our DSL arrangements. We will seek confirmation from 
their current employer that: 

• the individual has been subject to an enhanced DBS and children’s barred list check 

• there are no known concerns about the individual’s suitability to work with children 

• there is no ongoing disciplinary investigation relating to that individual 

8. Children transferring schools 

Where there are pupils transferring between schools during this period (for example where schools 
provide education to vulnerable children and children of key workers from other schools) the 
principles set out in KCSIE for the transfer of the child protection file to the new school must be 
followed. As a minimum, receiving schools must have access to a vulnerable child’s Education Health 
and Care plan and details of their social worker.  

Whilst schools and colleges must continue to have appropriate regard to data protection 
and GDPR they do not prevent the sharing of information for the purposes of keeping children safe. 
Further advice about information sharing can be found at paragraphs 76-83 of KCSIE. 

9. Data Protection and GDPR 

Guidance should be sought from the Data Protection Officer (the Bursar) before any pupil information 
is passed to external online providers that the School does not already use. Staff should ensure that 
any software used is suitable for the age groups concerned and that privacy issues have been resolved 
in advance, and that use is in line with the software provider's terms and conditions. 

Pupils will be advised that live sessions will, for the time being and until otherwise notified, be 
recorded by the teacher and posted in the relevant Microsoft Team for safeguarding reasons and for 
the benefit of pupils who are not able to attend the session.  In the event that pupils or parents object 
to such recordings, these concerns should be directed to the Bursar; however, the School’s view is 
that this is a necessary, proportionate and lawful step to fulfilling its duty of care to pupils and not 
something that requires consent or can be opted out of without exceptional reasons (although pupils 
should be given the chance to opt out of video recording, and this should be respected). 

These videos will be deleted from Microsoft Stream after a reasonable period (which may depend on 
the purposes for which the video is being used), and in any event at the end of the academic year, 
except where there is some specific lawful purpose to retain longer. 

10. Support from the Local Authority (Southwark) 

• The LADO: Eva Simcock 020 7525 0689 

• Duty telephone number for enquiries/referrals when LADO is unavailable: 020 7525 3297 

• The LA’s Strategic Lead Officer for safeguarding in education services: the Director of 
Education Nina Dohel 020 7525 3252 

• The LA’s Schools Safeguarding Coordinator: Apo ÇAĞIRICI 020 7525 2715 
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• Southwark MASH Duty: 020 7525 1921 

• Southwark Family Early Help Service Duty: 0207 525 1922 

We also note the list of suggestions from Southwark about the arrangements for identification of, and 
planning for, vulnerable pupils during school closure, circulated in March 2020. 

 

 

11. Online Safety 

The principles outlined in the School's IT and E-safety policy continue to apply. The IT support team 
will continue to ensure that appropriate filters and monitoring systems are in place to protect the 
School's IT systems. 

Messages around online safety will continue to be a feature of our remote pastoral care via tutors and 
assemblies. We have recommended to parents that they take reasonable steps to check that their 
child is staying safe online. We have advised parents to check the privacy and security settings of home 
networks carefully.  We have asked that pupils report safeguarding incidents that occur online (such 
as harmful online content or cyberbullying) to us as soon as possible so that we may follow them up, 
and pupils may report harmful online content via the UK Safer Internet Centre at 
https://reportharmfulcontent.com.  

In all dealings online, we have advised parents that they and their children consider carefully the 
importance of engaging only reputable organisations and individuals who can provide evidence that 
they are safe and can be trusted to have access to children.  

Online teaching will follow the same principles as set out in the relevant staff code of practice/conduct 
and we have published specific guidance on remote learning protocols and online safety for staff, 
including practices for live remote audio or video contact with individual pupils and live-streaming of 
audio and visual content (see separate appendix). 

12. References to other school policies 

This addendum serves to provide specific guidance that is particularly relevant in times of remote 
provision. It should be read in conjunction with the following School policies which continue to apply, 
and staff should continue to be mindful of and familiarise themselves with these: 

• 19-20 IT and E-safety Policy; 

• 19-20 Acceptable Use Policy for Pupils using School IT facilities;  

• 19-20 Acceptable Use Policy for Staff using School IT facilities;  

• 19-20 Acceptable Use Policy for Staff using School Tablet devices;  

• 19-20 Taking Storing and Using Images of Children; 

• 19-20 Teaching Staff Code of Practice; 

• 19-20 Junior School Staff Code of Conduct; 

• 19-20 Privacy notice (parents); 

• 19-20 Privacy notice (pupils); 

• 19-20 Privacy notice (staff); 

• 19-20 Safeguarding and Child Protection Policy; 

• 19-20 Anti Bullying and Harmful Peer Relations (Peer on Peer Abuse). 
 

https://reportharmfulcontent.com/

