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1 Executive Summary 
 

• Alleyn’s School is bringing forward Project Crucible, comprising a programme 

of works that will allow the school to create better facilities and improve the 

environmental performance of the campus. This planning application involves 

the demolition of the existing dining hall, which was built in the 1960s and its 
replacement by a modern, sustainable, and well-designed building, creating 

facilities that will meet modern needs.  

 
• ECF were appointed to deliver the community engagement programme to 

support the project, and provide residents and local stakeholders with multiple 

opportunities to provide their feedback on the draft proposals prior to 

submission of the planning application.  
 

• A comprehensive programme of community engagement was developed to 

provide the community with opportunities to give feedback on the proposals 

being promoted. This included:  

o A dedicated website page on the Alleyn’s School website  
o A mailshot to local residents 

o A banner displayed at the entrance fence at Alleyn’s School   

o An online feedback form 
o Meetings with political stakeholders 

o A meeting with the Alleyn’s Neighbours Advisory Group 

o A meeting with the Project Steering Group 

o Three drop-in events 

o A parents’ webinar. 

 

• The feedback collated from the engagement activities, and how the proposal 

has been adapted accordingly, has been detailed in this Statement of 

Community Involvement.  

 

• Prior to the submission of the planning application, key documents were 

published on the project website for residents to review. This document will be 

updated once that process has been complete. 
 

• Overall, the proposal has undergone an extensive process of pre-application 

consultation, which is considered to be best practice, and the project team 
have responded fully to the feedback received.  
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2 Context 
 
Alleyn’s School is bringing forward Project Crucible, comprising a programme of 
works that will allow the school to create better facilities and improve the 
environmental performance of the campus. The project forms part of the school’s 
long-term strategy to improve its facilities and ensure they remain fit for purpose. 
 
The proposals that are subject to this planning application focus on the replacement 
of the existing 1960s dining hall building, which no longer meets the needs of the 
school. The new building would provide improved dining facilities alongside flexible 
teaching, co-curricular and community spaces, as well as associated landscape and 
servicing improvements. 
 
Project Crucible has been developed by Alleyn’s School with its professional team and 
has been designed to respond to current educational requirements, sustainability 
objectives and planning policy. The proposals place a strong emphasis on improving 
environmental performance, including reducing energy use and carbon emissions and 
using low-carbon materials. More details about the project can be found in the Design 
and Access Statement submitted as part of the planning application.  
 
ECF were appointed to deliver the community engagement programme that would 
provide residents and local stakeholders with multiple opportunities to provide their 
feedback on the draft proposals prior to submission of the planning application. 
 
 

 
Fig 1. Aerial view of the Alleyn’s School site  
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3 Engagement Principles 
 

Overview 
 
The main objective of the engagement programme was to consult members of the 
local community to understand and provide feedback on the emerging proposals for 
the Alleyn’s school site, ahead of submission of the planning application. 
 
ECF uses the International Association of Public Participation’s (IAP2) Spectrum of 
Public Participation as a guide when creating an engagement programme. The 
Spectrum of Public Participation suggests that the expectation and goals of an 
engagement programme should be clearly outlined. Given the scope of engagement, 
the objective of the campaign was to consult the local community, which provided the 
following public participation goal and promise to the public:  
 

• Goal: “To obtain public feedback on analysis, alternatives and/or decisions.” 
• Promise: “We will keep you informed, listen to and acknowledge concerns and 

aspirations, and provide feedback on how public input influenced the decision.” 
 

In advance of commencing the engagement process, an engagement strategy was 
produced. This outlined an approach to community engagement to provide residents 
and local stakeholders with an opportunity to give feedback on the proposals through 
in-person or online meetings, as well as via email.    
 
Local level Policy 
 
Southwark Council Statement of Community Involvement 
 
Southwark Council’s Statement of Community Involvement (SCI) was adopted in June 
2025. It sets out the council’s approach to engaging with residents, businesses, 
community groups and other stakeholders on planning matters, including the 
preparation of planning policy documents and the consideration of planning 
applications. The SCI explains who will be consulted, how and when consultation will 
take place, and the different methods the council will use to involve people in planning 
decisions. It ensures that local communities have opportunities to participate 
meaningfully in shaping changes to their local environment. The council is committed 
to inclusive, accessible and transparent engagement so that those who live, work, 
study and operate in the borough can contribute to planning policy and decision-
making. 
 
National Level Policy 
 
The Localism Act 2011 and the National Planning Policy Framework (NPPF) (2024) 
provide the legislative and national policy basis for the requirement to consult 
communities before the submission of a major planning application. The 
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requirements for pre-application engagement on significant planning applications are 
also outlined. 
 
An updated version of the National Planning Policy Framework was published in 2024, 
and paragraph 40 of the document states the following about pre-application 
engagement: 
 

“Early engagement has significant potential to improve the efficiency and 
effectiveness of the planning application system for all parties. Good quality 
pre- application discussion enables better coordination between public and 
private resources and improved outcomes for the community.” 
 

With this, and local policy in mind, the approach included the following engagement 
activities:  
 

o A dedicated website page on the Alleyn’s School website  
o A mailshot to local residents 
o An online feedback form 
o Meetings with political stakeholders 
o A meeting with the Alleyn’s Neighbours Advisory Group 
o A meeting with the Project Steering Group 
o Three drop-in events 
o A parents’ webinar. 

 
With the above considered, Alleyn’s School has undertaken an engagement 
programme which met local and national planning policy requirements, met the 
objectives outlined in the Engagement Strategy, and delivered a programme which 
provided sufficient opportunities for residents and stakeholders to participate. 
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4 Engagement Activity  
 
Project Launch 
 
The engagement period launched on 26 November 2025 and remained open until 11 
January 2026. As a part of the engagement launch, the following activities were 
undertaken: 
 

• Letter issued to other stakeholders, including neighbouring education partners 
and The Dulwich Society.   

• Letter issued to Neighbour Advisory Group inviting them to a meeting to 
discuss the proposals. 

• Pre-briefings conducted with the Dulwich Estate, governors, senior leadership 
team, selected staff and donors. 

• Letters issued to all ward councillors and the two MPs with requests for 
briefings/meetings, where appropriate. 

• In-person announcement of the process at staff break followed by an email to 
staff. 

• Communication issued to parents via the School Post, including invitation to 
webinar. 

• Announcement made to pupils at assembly sessions, and a notification issued 
via Teams. 

• Update goes live on the Neighbours Hub, with a feedback form and means of 
contacting the project team.  

• Mailshot to the neighbours. 
• A banner was displayed at the entry into Alleyn’s School to raise awareness of 

the project, and this was displayed throughout the pre-application consultation 
process.  

 
Website 
 
As part of the engagement process, a dedicated project page was created on the 
Alleyn’s School website. The page is located at: https://www.alleyns.org.uk/all-about-
alleyn-s/the-future-of-alleyn-s/project-crucible 

 
The website provided background information on the project, including: 

• A background and overview of the project 
• A summary of the proposals 
• Project materials such an information boards and a video explainer 
• Details of the engagement events that were held 
• Frequently asked questions. 

 
An explanatory video was published on the website to ensure residents who could not 
attend physical events had the opportunity to view the proposals.  
 

https://www.alleyns.org.uk/all-about-alleyn-s/the-future-of-alleyn-s/project-crucible
https://www.alleyns.org.uk/all-about-alleyn-s/the-future-of-alleyn-s/project-crucible
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Leaflet Drop 
 
A letter outlining the proposals and engagement opportunities was distributed to 1211 
addresses in the area around the site, posted on 26th November 2025 (the distribution 
area can be found in Appendix 1). Residents were invited to visit the project website 
and register for subsequent updates.  
 
Feedback Form 
 
A feedback form was created and circulated as a part of the engagement programme. 
38 responses were received. The responses are analysed later in this SCI.  
 
Political Stakeholders Meeting 
 
A councillor briefing was organised on 11 December 2025 with Cllr James McAsh, Cllr 
Margy Newens and Cllr Richard Leeming. 
 
Meeting with the Alleyn’s Neighbour Advisory Group 
 
A Neighbour Advisory Group meeting was held on 26 November from 7 to 8pm and 
was attended by three residents.  
 
Meeting with the Project Steering Group 
 
A meeting was organised and held with the Project Crucible Steering Group on 
Monday 1st December from 5 to 7.30pm at Alleyn’s School. 
 
Drop-In Events 
 
Residents were invited to three drop-in events at the Alleyn’s School, which took place 
on: 

• Saturday 6th December from 2pm – 3pm 
• Monday 8th December from 7pm – 8pm 
• Tuesday 9th December from 5.30pm – 6.30pm. 

 
Following neighbour feedback at previous engagements by Alleyn’s, a spread of 
timings and one weekend were included to allow options for different neighbour 
schedules.  
 
Email Correspondence 
 
Residents were given the opportunity to get in touch with the project team and sign up 
to the engagement events by emailing neighbours@alleyns.org.uk. Three emails were 
received. The project team will continue to respond to any emails that are received up 
until the point of submission of the application.  
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5 Feedback Analysis 
 
5.1 Feedback Form 
 
A total of 38 respondents completed the survey and the responses are analysed 
below.  
 
Are you a local resident? 
 
Response Frequency 
Yes 34 
No 2 
Prefer not to say 2 

 
Please use this box to provide your feedback on Project Crucible 
 
There were a total 24 responses were received for this question. A summary of the 
qualitative feedback received is below. 
 
Height and scale:  
 

• Concerns were raised about potential view obstructions from Hillsboro Road 
and whether windows in the new building would overlook neighbouring 
properties. Additional concerns were raised about the potential obstruction of 
local views, such as the Alleyn’s clock tower. 

• Further detail was requested on building heights, particularly the parapet 
heights, and on the balance between school use and wider community access. 

 
School amenities: 
 

• Clarification was requested on the future of the existing swimming pool, 
including whether it will be relocated, how construction may affect it, and 
whether its capacity will be sufficient for staff and students. 
 

Impact on the character of the local area:  
 

• A new entrance on Hillsboro Road is expected to increase footfall, noise and 
parking pressure, potentially altering the character of the area and introducing 
more public attractions into a domestic neighbourhood. 

• Some residents were concerned the project could represent a shift in the 
school’s approach to more commercial uses on the site, with concerns over a 
lack of access strategy. 
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Traffic, parking and road safety:  
 

• Residents suggest the scheme could intensify parking if no provision is made 

for café users, event attendees and lettings or deliveries.  

Trees: 
 

• Some residents mentioned that trees are at risk from construction and 

footprint expansion. 

Construction and ventilation:  

 

• Some concerns were expressed about the level of disruption during 
construction, including noise impacts and the acoustic performance of the 
completed building. 

• Some concerns were expressed over odour due to presence of existing kitchen 

smells and disruptive extractor fans which could be intensified by additional 

kitchens and ventilation equipment. 

 
Site selection and potential alternatives:  
 

• Some residents feel the site is in the wrong location, suggesting it should be 

placed within the school’s internal quads, away from residential boundaries.  

A minority of respondents did offer unqualified support for the proposals through their 

feedback form, primarily based on support for the school’s objectives of delivering 

modern teaching spaces, and replacing ageing buildings.   

5.2 Political Stakeholders Meeting 
 
A councillor briefing was organised on 11 December 2025 with Cllr James McAsh, Cllr 
Margy Newens and Cllr Richard Leeming. During the meeting, the councillors sought 
clarification on several aspects of the proposal including: 
 

• Increase in numbers of pupils 
• The scale and footprint of the new building 

• Visual impact 

• Planning process 
• Construction impacts. 

 
As a response to the questions, it was confirmed that the project would not increase 
pupil numbers; and while the building would be taller, any increase in footprint would 
be modest and carefully managed. Reassurance was provided regarding visual 
impact through stepped massing, orientation, and the avoidance of overlooking. The 
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planning approach and sequencing were explained, and it was confirmed that 
construction access arrangements and impacts on local roads would remain 
unchanged. 
 
5.3 Neighbour Advisory Group 
 
A Neighbour Advisory Group meeting was held on 26 November from 7 to 8pm and 
was attended by three residents. The discussion focused primarily on: 
 

• Concerns about the height, bulk and massing of the proposed building along 
the Hillsboro Road frontage, including floor-to-floor height 

• Terrace outlook, roof terrace use and the relationship of the building to 
neighbouring properties 

• Location of the commercial kitchen and potential impacts from noise, 
ventilation, servicing and deliveries 

• Construction disruption and car parking arrangements during works.  
• Need for the scale of the building 

• Alternative locations on site 
• Retention of existing trees 
• Extent of change that could be made to the current proposals.  

 
This feedback was shared with the project team ahead of the conclusion of the 
engagement process.  
 
5.4 Drop-In Events  
 
More than 50 people attended across the three drop-in sessions that were held as 
part of the pre-application consultation process. The following key themes and 
questions were extracted from the verbal feedback received at the drop-in events:  
 

• Potential impact on views for residents on Hillsboro Road. 

• Potential overlooking of new windows into the existing houses. 

• Confirmation over use of Playfield Crescent for access near Lordship Lane. 

• Details around disruption around construction. 

• The acoustics of the new building and potential for noise leaking from the 

kitchen. 

• The heights of the parapets, and the floor to ceiling heights.  

• Balance between school and general community usage. 

This feedback was shared with the project team ahead of the conclusion of the 

engagement process.
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6 Response to Feedback 
 
Overview  
 
This section details the project team’s response to the feedback received through the 
public engagement conducted.  
 
Responses to feedback  
 
The table below provides a comprehensive feedback summary:  
 
Feedback Response 

 
Heights, Views and Design 

Potential view obstructions from Hillsboro 
Road and whether windows in the new 
building would overlook neighbouring 
properties. 
 
 

The proposed height and scale of the 
building are driven by the school’s 
requirements to provide high-quality, 
modern learning spaces for our 
students, and the surrounding context. 
 
The location of the site means there 
will be no overlooking into 
neighbouring properties.  
 

Potential obstruction of key heritage views 
such as the Alleyn’s clock tower. 
 

Assuming this is in relation to the 
clocktower of the main building on 
Townley Road. Its visibility will depend 
on where one might stand along 
Hillsboro Road.  Views in general will 
improve across the site, and the School 
protects the conservation view from 
the front of the site, which the clock 
tower is not a part of.  

The location of the site is in the wrong 
place and it should be placed within the 
school’s internal quads. 
 

The dining hall is coming to the end of 
its life and will be demolished, 
providing an opportunity to create new 
facilities.  
 
The proposed site is not in a 
conservation area, or in the 
Metropolitan Open Land area, unlike 
much of the rest of our campus, 
making it the only suitable place for 
development of a building footprint 
required for a dining facility.   

The massing of the building is too large 
for the location. 

The massing of the building proposed 
has been changed in response to 
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concerns expressed during the pre-
application consultation process.  
 
Plant enclosures have been reviewed, 
and an amendment has been made to 
one of the cores in the building. Design 
work has been undertaken to step the 
building back towards the school. 
Therefore, reducing the impact on 
Hillsboro Road. More information can 
be found in the Design and Access 
Statement submitted as part of the 
application.  
 
As a result of the changes made, we 
believe the massing is appropriate for 
the site, given the surrounding context.  

Access and Community Use 
Site access arrangements, including 
whether the Playfield Crescent gate near 
Lordship Lane would be used. 
 
Concerns about lack of an access 
strategy, especially with the use shifting 
from educational to commercial. 
 

The gate on Playfield Crescent/Lytcott 
Grove is covered by a planning 
constraint, and will continue in this 
manner, with use only in emergencies. 
 
The School is an educational 
establishment with significant 
partnership activities and 
responsibilities, which will continue. 
The cafe is not a commercial 
establishment and will not draw 
greater numbers. 
 
Access will continue in the current 
manner from Townley Road, or the 
Junior School entrance on Hillsboro 
Road. The additional gate by the 
current ambulance gate will be used 
between the hours of 8am and 6pm, 
Monday to Saturday specifically for 
before and after school clubs, 
alongside any partnership activity 
(such as the Alleyn’s Academy) which 
must be separated from school activity 
for safeguarding reasons. There will be 
strictly no general pupil access.  

Balance between school use and wider 
community access. 

We regularly discuss such matters at 
the Neighbour Advisory Group to 
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 ensure we are listening to our 
neighbours about their concerns 
around school activity. The School 
does open our facilities to our 
community, including community 
swimming sessions weekly. We also 
have an active programme of 
community hire through our swimming 
pool and pitches.  

Objection site/construction access via 
Lytcott Grove (including Playfield 
Crescent), citing existing planning 
conditions, severe traffic and parking 
pressures, safety concerns, and the 
unsuitability of these roads for 
construction traffic. 
 
 

Construction work will take place 
during standard hours which are 
Monday to Friday, 8am to 6pm, and 
Saturday, 8am to 1pm. This is set out 
in the Construction Management Plan, 
and complies with the standard 
expectations in the London Borough of 
Southwark. Weekend working is by 
exception not norm.    
 
Any increase in traffic or parking will be 
negligible and will happen outside of 
peak hours for the school (drop-off and 
pick up). 
 
To make clear, Lytcott Grove will not 
be used throughout the project. 

Facilities 
Future of the existing swimming pool, 
including whether it will be relocated, how 
construction may affect it, and whether its 
capacity will be sufficient for staff and 
students. 
 

The swimming pool was refurbished in 
the last 15 years, so is not affected by 
these proposals. Use will continue as 
present.  

Concerns about school transport 
arrangements, with calls for the school to 
provide an on-site coach park rather than 
relying on public roads, due to impacts on 
safety, congestion, and local air quality. 
 

The School is custodian of a 
considerable amount of Metropolitan 
Open Land, which is not permitted to 
be used for parking including coaches.  
 
We have therefore worked proactively 
with the London Borough of Southwark 
on improvements on Townley Road. 
This has resulted in improved safety, 
better coach bays, and improved 
enforcement for parking violations.  
The coach service is an important part 
of our transport strategy, to avoid car 
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journeys for those pupils either not old 
enough, or not able to use public 
transport.  

Construction, Ventilation and Acoustics 
Concern about level of disruption during 
construction. 

Every effort will be made to ensure 
noise is kept to a minimum, and 
working hours will be considerate of 
the requirements of our neighbours.    
 
Construction work will take place 
during standard hours which are 
Monday to Friday, 8am to 6pm, and 
Saturday, 8am to 1pm (where 
required). This is set out in the 
Construction Management Plan, 
and complies with the standard 
expectations in the London Borough of 
Southwark.   
 

Concern over odour due to presence of 
existing kitchen smells and disruptive 
extractor fans which could be intensified 
by additional kitchens and ventilation 
equipment. 
 

Our proposed new kitchen space will 
conform to modern standards. This 
will include significant acoustic 
insulation. Ventilation has been 
designed to minimise any cooking 
smells   

Noise impacts and the acoustic 
performance of the completed building. 
 

We anticipate a reduction in noise 
compared to the existing 
arrangements, as the building will be 
modern, and allow us to run a more 
efficient lunchtime service.   
 

Nature 
Retention of existing trees on site. 
 

The development will require the 
removal of 10 existing trees within the 
school ground, 6 Category B and 4 
Category C in part from reorientating 
the building. A new landscaping 
scheme, including planting of 15 new 
trees will take place, however. The 
school also has a wider tree planting 
program across the estate known as 
the 'A-line'. 

Planning Process 
Sequencing and number of planning 
applications. 

In order to ensure that the school 
continues to operate effectively whilst 
the new hall is under construction, a 
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series of supporting 'enabling' works 
are proposed, providing dining and 
kitchen accommodation. This needs to 
come forward sooner in the program 
so as to not delay the start of the new 
dining hall. This is the reason for 
multiple applications. 

 
Please refer to the other documents that have also been submitted as part of this 
planning application for further details on all matters relating to design approach of 
the proposals. 
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7 Pre-Submission Consultation  
 
This section will be completed once the pre-submission consultation process has 
finished.  
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8 Conclusion 
 

The project team has conducted a comprehensive pre-application consultation 
programme for the application for the Alleyn’s School site. The project team has 
provided multiple opportunities for key stakeholders and the local community to give 
their feedback on the proposals.  
 
The feedback from the process has been considered by the project team and the 
community have had an opportunity to directly shape the proposals. The team has 
also considered the issues that have been raised, and they have been addressed in 
this Statement of Community Involvement. Whilst some concerns were raised in the 
process, the overall feedback provided demonstrates that there was some support for 
the proposals. 
 
The team have now submitted the planning application and will continue to keep 
residents and stakeholders updated on the process moving forwards. 
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9 Appendices  
 
Appendix 1: Residents Mailshot Area 
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Appendix 2: Residents Letter 
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Appendix 3 – Project Website Page 
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Appendix 4 – Information Boards for Drop-ins 
 

 

 
 

 
 

 

 

 



Prepared by ECF                                                                                 Project Crucible, Alleyn’s School     
 
         

 

27                                                                                                                
 
 

 

 

 

 
 

 
 

 

 



Prepared by ECF                                                                                 Project Crucible, Alleyn’s School     
 
         

 

28                                                                                                                
 
 

 

 

 



Prepared by ECF                                                                                 Project Crucible, Alleyn’s School     
 
         

 

29                                                                                                                
 
 

 

 
 
 

 



Prepared by ECF                                                                                 Project Crucible, Alleyn’s School     
 
         

 

30                                                                                                                
 
 

 

 
 
 

 



Prepared by ECF                                                                                 Project Crucible, Alleyn’s School     
 
         

 

31                                                                                                                
 
 

 

 
 

 



Prepared by ECF                                                                                 Project Crucible, Alleyn’s School     
 
         

 

32                                                                                                                
 
 

 

 
 

 



Prepared by ECF                                                                                 Project Crucible, Alleyn’s School     
 
         

 

33                                                                                                                
 
 

 

Appendix 5 – Feedback Form 
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